How to Get Started

The following steps are offered as a suggested plan based on “trial and error” with our advocacy efforts in Phoenix.  A comprehensive guide from national for Voice of the Poor can be found at www.voiceofthepoor.org.  

With the guidance of Frederic and Rosalie…

1. Diocesan Council appoints a Board Liaison for Voice of the Poor.

This Vincentian must be genuinely interested in advocacy and have access to the internet. The Board Liaison’s first task is to become familiar with  ww.voiceofthepoor.org, review the national legislative agenda, learn what other committees are doing and understand the wealth of resources available.

2. Formation of Voice of the Poor is publicized to Vincentians, parish Peace and Justice committees, local clergy.  

3. Distribute a flyer announcing the location of the initial meeting of Voice of the Poor. 

· If possible, have a motivational  speaker on Catholic social teaching (the “why” behind advocacy by the Society). 

· Have available printed copies of Part 7 of  The Rule, “ SVdP and Civil Society”.

· Have available copies of workbook and video “Serving in Hope” Module IV:  Our Vincentian Mission”.

4.  Show the new CD from the National VOP Chair, Deborah Payne, on poverty or CD from DePaul University. (Requires Power Point equipment). *

· Meeting discussion should include review of the Voice of the Poor National Legislative Agenda from the website.

· Sign in sheet for all attending including (printed):  Name, address, telephone, e-mail (very important) and Conference

(This is your initial roster for VOP and the VOPNET).

· Set a standing time and place for VOP meetings (monthly to start).

5. Always have an agenda for meetings. 

· Plan for no more than 90 minutes total.  

· Send agenda out in advance by e-mail.

6. Early meeting agendas might include:

· Development of mission statement/flyer about VOP for distribution to membership and interested community groups. Examples can be found on www.voiceofthepoor.org.

· Review of guidelines from national office on website.

· Ways to contact Conferences in your area and ask for volunteers to participate in Voice of the Poor. (Conference Job Description in progress 10/07)

· Identify organizations in your community for collaboration.  Contact these groups and ask to attend their meetings.  (Examples: Office of Peace and Justice, other non-profit service providers and coalitions, governmental agencies providing social services). 

· Develop a simple survey of advocacy issues for local Conferences to discuss and return to you.  Prioritize and select no more than 3 to follow at any given time.

· Look for issues that engage everyone involved.

· Identify local leaders/decision-makers involved in these issues.

and introduce them to SVdP. 

· Ask for volunteers to research and report back to committee

on the selected issues.

7. Develop timeline for issue research and presentation to your council as an action item.

· VOP can never take a position without approval of the diocesan council.

· Board approval for support of an issue should be communicated to membership (e-mail, flyer or brief newsletter) and to decision-makers (letter from diocesan president on behalf of board).

8. A major role for VOP involves education through the identification and communication of community services helpful to those we serve.  (Examples:  changes in food stamp requirements, child support applications, and Ombudsman contacts, utility discounts, etc.

9. Confine the use of the VOPNET (e-mails) to information pertinent to issues under study. Learn how to send messages to your VOPNET using “Blind Copy” so that e-mail addresses are protected.

10.  Do not overwhelm your membership with information.

*Both the VOP CD and the DePaul CD on poverty are in process and should be available by end of 2007.

