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August 9th, 2006

REPORT ON FARM WORKERS LIVING CONDITIONS IN SOUTH DADE CAMP

HOMESTEAD, FLORIDA

From:
Brian Brodeur, President


Peggy Brodeur, Councilwoman
To:
Melissa Tapanes Llahues, Attorney


Chuck Brush, President Sacred Heart Conference, Homestead, FL


Juan Carrillo, President St. Ann Conference, Homestead, FL

Roscoe Warren, Mayor, Homestead, FL


Curtis K. Ivy, Jr. City Manager, Homestead, FL


Mike Shehadeh, Assistant City Manager, Homestead, FL

Subj:
Meeting with Mayor, City Manager and Assistant City Manager of Homestead, Florida – August 7th, 2006 at 5:00 p.m. – at Homestead City Hall

Attorney Melissa Tapanes opened the meeting with an impassioned and well-informed review of the historical importance of the farming community which has grown around the City of Homestead, Florida. While studying for her law degree, Attorney Tapanes had the opportunity to work and study the problems within the farm community. She worked with migrant farm workers, their employers and government to assist all involved in the settlement of problems that arose. She stated how important the farm community of Homestead has been to the health and economy of the whole South Florida community, not only locally, but also nationally. In the past, producing quality fruits and vegetables over the years brought fame to Homestead along with its strong economic base.

According to Ms. Tapanes, the fame attributed to Homestead for its productivity and growing seasons led to its renown in attracting migrant farm workers to the area. The need for a stable and reliable labor source is attributed to the eventual development of the Homestead Housing Authority in the mid 1960s.

Mayor Roscoe Warren expressed his thanks for introducing ourselves to him and for taking the time to meet with him and the City Manager to express our concerns about the farm workers residing in his community.

Attorney Tapanes continued; it is necessary to assure that low-income rent is available to the migrant farm workers while they tend, nurture and harvest the crops. The Homestead Housing Authority was instituted and developed Camps through financial help from the U. S. Department of Agriculture in the form of loans from the sale of bonds. The U.S.D.A. and the H.H.A. have provided the farm workers with a dependable, low-cost rental and the farmer with a dependable supply of experienced farm laborers. Part of the condition for living in these low-rent homes is the necessity for at least one farm worker to work in the Homestead farming community. With this, Ms. Tapanes furnished a copy of the complicated, 12 page lease to the Mayor. This was furnished by Mr. Juan Carrillo. It was noted that this lease was in English only.
Ms. Tapanes indicated that the need for experienced farm workers has diminished over the years because of weather conditions, hurricanes, modern machinery and farm land sales by growers. As a result the farm workers in Homestead have been forced to seek other employment with nurseries and the like. Even this work is limited by weather conditions and is available part-time only and at minimum wage pay rates. Homestead Housing Authority has become more of a yearly home site instead of a seasonal, winter residence for the workers. A new set of problems has developed in the attitude of the workers toward their homes. They have developed a feeling of permanence. They are impatient with the Housing Authorities inability to keep up with upkeep and repairs needed to maintain a seasonal home which were not intended as permanent home sites.
Having presented the foregoing information, it was brought to the attention of the Homestead City Administration that there are poor housing conditions and a lack of repairs for 300 housing units in the South Dade Farm Workers’ Camp. Pictures were shown in color where there was rat infestation, water damage and rotting of wood along with a myriad other problems including lack of paint on the outside housing units, allegedly since 1993 (some repairs having been made after Hurricane Andrew in August 1992).
Attorney Tapanes has sent letters to all the members of the Homestead Housing Authority Board, Mr. Edmund Carrera, their director and their attorney, Mr. Michael Whelan,  demanding some immediate and some general repairs be made to the premises involved. Photographs showing the damage and repairs needing immediate and general attention were also identified and submitted. 
The Mayor and City Manager stated they were unaware of the problems brought before them by Attorney Tapanes. In fact, they stated further that they never monitored the Homestead Housing Authority and were not aware of who chaired that Board. 
The Mayor and City Manager were further informed that the Homestead Housing Authority has had no meetings since May 2006. The H.H.A. cancelled meetings for the months of June, July, and August. Further, we informed them we had problems reaching the Homestead Housing Authority Commissioners and Chairman. We stated that Mr. Carrera was available at the Redland Camp office; it is difficult to communicate with him because of a pronounced hearing impediment. Furthermore, he finds it difficult to answer questions concerning the South Dade Camp. He stated he was instructed by the Board’s attorney not to answer questions since receiving the letter from Attorney Tapanes.
The City Manager said he was concerned with all violations of local building codes within the jurisdiction of the Homestead City Limits and he would send inspectors to look into the South Dade Camp concerning violations. He requested the assistance of members from St. Vincent de Paul to assist his inspectors in completing their inspections of the home sites. Chuck Brush, President of the Sacred Heart Conference, stated he was able to assist and would be glad to accompany the City Inspectors when go on site.

Mr. Juan Carrillo, a U.S. citizen and a farm worker residing in the South Dade Camp for more than 30 years, stated the Farm Workers have received notices that needed repairs to their homes would be made immediately.
The City Manager stated his appreciation for introducing ourselves to him and for stating our concerns regarding the matters within his jurisdiction in the South Dade Camp. He stated further that with the assistance of Mr. Brush, he will take action and look into the violations of Code we have alleged and see to it that all violations will be corrected.

Prior to this meeting, Mr. and Mrs. Brodeur met with Mr. Carrera privately in his office. The purpose of this visit was to obtain financial data for the years 2004, 2005 and the current year through May 2006 (168 pages). This information was requested through Attorney Tapanes Office and was prepaid by the Society of St. Vincent de Paul last week. 
At the time, Mr. Carrera was reluctant to speak with us about the South Dade Camp according to the advice of his attorney. Mr. Carrera did show us the completed plans for the Redlands Labor Camp upon our request. We learned that the Redlands Camp is located outside the City Limits of Homestead from the City Manager. We learned further that the South Dade Camp is within the City Limits of Homestead.
Mr. Carrera reiterated his belief that it is not worth spending money to repair the old houses and he cannot build new units to replace those built in the mid 1960s and refurbished in 1993 after Hurricane Andrew in the South Dade Camp. He stated that because of the location and proximity to the Homestead Air Force Base new runway, it will be impossible to obtain funds to replace the existing homes with new homes. Our problem has been to get the Manager to focus on up keep and maintenance.
The South Dade Camp has excellent family facilities and has been called home by most of the workers from 5 to 30 years. It has a Chapel. It has a ball field for recreation. It has a school for pre-school children to learn and develop English-speaking and social skills. It is imperative that these older farm workers be respected and live in homes that are in good condition.
Respectfully submitted,

/s/ G. Brian Brodeur, President



/s/ Peggy Brodeur, Councilwoman
G. Brian Brodeur





Peggy Brodeur, Chairwoman
Society of St. Vincent de Paul,
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District Council South Miami, Inc.



Miami-Dade County, Florida

Chairman, Voice of the Poor Committee

