Thank you for contacting me about the Navigating the Benefit Maze (NBM) Workshop.  I am delighted you are interested and happy to provide you with the background of the program, steps toward organizing your own workshop, and supporting documentation from our workshops.  

NBM was developed as we in the Diocese of Phoenix began to notice that many of the people we serve appeared to be eligible for a variety of government assistance, but were not receiving benefits.  When asked why they were not receiving benefits, the two most common responses were “I don’t know how” and “I tried to apply, but it was too confusing.”  At the same time most conferences were also reporting increased call volumes for food and financial help.  
Based on these two factors, it seemed clear that assisting Vincentian to better help those we all serve required a new component - teaching Vincentians how to help our clients to access their benefits.  Thus was born “Navigating the Benefit Maze.”  We have conducted two NBM workshops in the Diocese of Phoenix this year, the first on January 10th and the second on May 9th.   Plans are underway for a third workshop.
I am attaching the following supporting documents:

· Step by Step – detailed instructions for organizing a NBM Workshop.
· Samples of a “save the date” flyer and two event flyers
· Sample agenda
· Sample Workshop Evaluation Form

· Sample Workshop Evaluation summary

· Workshop attendance summary.

I hope this information will be helpful in getting you started developing your own program.  I truly believe this type of program can greatly enhance our ability to expand our services to those who turn to us for assistance, particularly during these stressful times.  
Please contact me at any time for any additional information and support and keep me posted on your progress.

