 



Agenda for VOP Workshop/NE Regional Meeting




June, 2009

1. Welcome

2. Micah Prayer

3. Introductions- brief

4. Read Fable of the River

5. Origin of the Need for Advocacy
· Why do people come to you?  (Write on board)

· Do you ever wish that you could do more?

· Why can’t you solve their problems? ( they are systemic)

· What are the systemic problems at the root of why people come to you? – Write the systemic problem next to the list of why people come – e.g. affordable housing next to rent; expanded medical insurance next to prescription bills, etc.
6. The Society has decided to address this

· Voice of the Poor Initiative= advocacy on behalf of the poor regarding systemic problems and systemic solutions to those problems

· What kinds of issues are we talking about? Give out “Two Steps Flyer” and show that we need both charity and social justice 
· Discuss the items in the flyer- have people read the categories

     7.    History of Advocacy -     Frederic Ozanam ( p.56 in workbook), Church history and documents – Rerum Novarum, Deus Est Caritas by Benedict XVI
     8.     How do we pursue Advocacy?
             - As Individuals -    Write on board


Capwiz



State Advocacy Networks



Know your legislators – Federal, State, Local



Know Local Issues – ( Joan will give some examples from LI)

9. How to organize Voice of the Poor in your conference, council or diocesan council

· Look at the flyer which outlines the three levels

· Start at the diocesan and work backwards-

· Emphasize that you don’t do everything at the beginning

Diocesan – appoint a VOP chair- preferably a board position

                    Develop a committee that represents all your district councils

                    Educate yourselves first

                    Send a letter/survey to your conferences explaining VOP and asking them what they see their clients’ needs to be



  Focus on those issues

District Council – Have a VOP person on each district council




Ask for time on agenda to update people at district council meetings.



Have them encourage conferences to become aware and involved

Conferences – Encourage each conference to have a VOP liaison



        Ask them to make the Diocesan VOP aware of any local problem issues that could be helped through advocacy



       Ask them to respond to requests for advocacy



       Begin to develop an e-mail list of Vincentians

10. Some “How To” Advice

· Initially stick to a few relatively non-controversial issues

· Initially have VOP committee compose letters/e-mails to be sent to legislators. Ask conferences just to sign them and mail or to e-mail themselves

· Encourage Vincentians to sign up for CAPWIZ- send them a copy of the flyer

· Have a VOP workshop at your annual meetings

· Encourage everyone to become aware of local problems and let diocesan council know about them

11. Limitations-

-Can’t be partisan

 -Can’t function like a lobbying group – show Connecticut article

 Can’t speak on behalf of the Society without approval – only Joe Flannagan speaks on behalf of the Society; You can speak about what you see as a Vincentian.

12 Educate yourselves

-Become informed relative to our position papers (   See workbook)

- Be aware of your elected officials ( Your greatest influence is in numbers and in local issues)

-Refer to your own annual report in supporting the needs you request

-Refer to the government services your clients use and need when asking for funding

- Don’t think you need to write a thesis or solve the problem yourself. It’s our job to identify the need and to personalize the need based on our experience of home visits

Look at needs in your own community – e.g. continuing education GED programs, literacy programs, library resources, etc. Many agencies would welcome suggestions

12. Don’t be embarrassed – Remember – you are not asking for yourself. You are asking in behalf of the poor and with the poor whom we serve.  That’s what it means to be a Voice of the Poor.

13. Questions –

